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SYNOPSIS 
MINUTES OF MEETING OF THE BOARD OF TRUSTEES OF 

COVINGTON ELECTRIC, COOPERATIVE, INC. 
 

 A regular meeting of the Board of Trustees of Covington Electric Cooperative, Inc. was held 

at its office in Sanford, Alabama, on the 17th day of March 2020, immediately following the 2:00 

p.m. Covington Rural Services board meeting.    Vice-Chairman Heflin Smith presided.  

 Upon call of the roll, it was recorded that the following members of the Board of Trustees 

were present, to-wit: 

HEFLIN SMITH 
WILLIAM G. KING, JR. 

PATRICIA JANASKY  
GARY HARRIS (By Phone) 

WILLIE B. SMITH (By Skype) 
 

Trustee James F. Martin, Jr. was absent due to illness. 

The Board commented upon and upon motion made and seconded, approved the minutes of 

its regular meeting held February18, 2020. 

Senior Vice-President/COO Mark Parker reported on safety issues. 

Mr. Parker discussed the daily work changes due to the COVID-19 virus and the suggestions 

put in place to protect employees and customers of the cooperative.   

Vice-President of Finance & Member Relations, Ms. Kim Carter reviewed the monthly 

financials, new member report (126), inactive accounts (159), audit, marketing and capital credit 

information; copies of these reports are attached to these minutes.  Ms. Carter reviewed the economic 

development financial activity for the month.     

Ms. Carter gave an overview of the annual audit and reported no significant findings.   
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Ms. Carter reported that the estated capital credits for the month are valued at $19,642.00.   

After a thorough discussion, the Board approved payment of the estated capital credits’ present 

value in the amount of $ 7,508.00   

Ms. Carter discussed the new account payment program, Paygo, in connection with Dollar 

General and Family Dollar stores.  She reported a total of 448 payments through this new program.  

  Ms. Carter reviewed pre-pay accounts (2,028) activity for the month.  She also reported on 

the monthly Coop Connection cards ($1,604.61 savings); heat pump rebates (2); water heater 

installations (13); energy audits (0); and load control devices installed and reporting (2,284).  

Ms. Carter also reported on the Alabama Youth Tour recently held in Montgomery, Alabama.   

Vice-President of Operations and Maintenance Bert Champion gave reports on operations, 

engineering, and maintenance.  Those written reports are attached hereto. 

Mr. Champion reported on the right-of-way clearing crews and construction crews presently 

working on the Cooperative’s system.  He reported that two Lee Electric crews are working near 

Bethany Church and the Ben E. Keith project near New Brockton.  The HTC right-of-way crews are 

trimming in the Beda Substation area and the two regular Asplundh crews are working on partner 

inspection, dead tree removal, and right-of-way clean-up.  He reported that one additional Asplundh 

crew has been added to help with removal of dead pine trees.  

Mr. Champion reported that job shadowing began in February and each Monday and Friday a 

different operations employee spends a full day in dispatch to observe and learn the job functions of 

the dispatcher.   

Mr. Champion also reported that the Futura mapping software conversion is complete and is 

being updated with new facilities built during the conversion process.    

Mr. Champion reported right-of-way crews have cleared 40.5 miles of right-of-way for the 

month and 202 dead trees have been removed this month.    
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Mr. Champion reported that 44 new services have been added; 60 services have been retired; 

46 poles have been changed out; 1600 service orders; and 163 construction work orders have been 

completed for the month of January.    He reported that the Cooperative experienced 60 power 

outages for the month of February.  

 Senior Vice-President/COO Mark Parker reviewed IT activity, economic development, 

employee and community activities and events.  Mr. Parker also reported on the Bolivia project, solar 

activity and EV charging activity.  Copies of those reports are attached hereto. 

CEO Charles Ed Short updated the Board on these upcoming events.  He reported that both 

the AREA and NRECA meetings have been cancelled. Mr. Short discussed the possibility of 

cancelling the Annual Members’ Meeting due to be held in April due to the COVID-19 virus.  The 

Board discussed the possibility of on-line and mail balloting. After a thorough discussion, the Board 

adopted the following resolution relative to the 2020 Annual Members’ Meeting, to-wit: 

 COVINGTON LECTRIC COOPERATIVE, INC. 
RESOLUTION 

 
 

WHEREAS, Article III, Section 3.01 of the By-Laws of  Covington Electric Cooperative, 
Inc., requires the Cooperative to hold an annual members’ meeting for the purpose of electing 
trustees, hearing and passing of reports covering the previous fiscal year, and transacting such 
other business as may come before the meeting, and that the annual members’ meeting shall be 
held not later than October 31st of each year at a location in the service area of the Cooperative,  
and 
 WHEREAS, Article III, Section 3.04 of the By-Laws of Covington Electric Cooperative, 
Inc., provides further that a quorum for the annual members’ meeting can be achieved if mail 
voting is authorized pursuant Section 3.05 of the by-laws,  by having at least four percent (4%) 
of the then total members of the Cooperative present in person or represented by mail votes, 
and  
 WHEREAS, Article III, Section 3.05 (b) of the By-Laws of Covington Electric 
Cooperative, Inc., and Section 37-6-10, Code of Alabama provide that the Board of Trustees of 
the Cooperative may by resolution authorize mail ballots in the trustee elections, and  
 
 WHEREAS, The national emergency created by the COVID-19 virus prohibits holding 
an annual members’ meeting where more than twenty-five (25) persons are gathered together 
in a single room, and  
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 WHEREAS, The Cooperative’s By-Laws require the election of two (2) trustees per 
year, thus requiring the election of trustees in District V & VI at the 2020 annual members’ 
meeting,  
 NOWTHEREFORE, The Board of Trustees recognize that the health and welfare of its 
members, employees, and general public require that its 2020 Annual Members’ Meeting be 
conducted by casting mail votes and electronic voting means only.  

BE IT FURTHER RESOLVED, That the Annual Members’ Meeting shall be limited to 
the election of trustees in District V and District VI by mail and electronic voting terminating at 
5:00 p.m. on May 26, 2020. 
 BE IT FURTHER RESOLVED, That upon request, the Cooperative provide a copy of 
this Resolution to any member making such request, along with written instructions as to the 
procedure for voting by mail and electronic voting 
  

 

The Board then reviewed the General Manager’s expense report and the same was 

unanimously approved. 

The Board discussed doing Strategic Planning sponsored by CFC this year.  

There was no further business to come before the Board; therefore, on motion duly made and 

seconded, the meeting was adjourned.  

 

______________________________________ ____________________________________ 
Approved:      By:  
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