SYNOPSIS
MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF COVINGTON ELECTRIC, COOPERATIVE, INC.

	A regular meeting of the Board of Trustees of Covington Electric Cooperative, Inc. was held at its office in Sanford, Alabama, on the 20th day of May 2025, at 2:30 p.m.   Chairman Willie B. Smith presided. 
	Upon call of the roll, it was recorded that the following members of the Board of Trustees were present, which constitutes unanimous Board members in attendance, to-wit:


WILLIAM G.  KING, JR. 
PATRICIA JANASKY (by phone)
CHARLES GRACE 
WILLIE B. SMITH
JAMES F. MARTIN, III 
JENELLE SMITH
[bookmark: _Hlk141862579] 
	Also present at the meeting were:
MARK PARKER, CEO
KIM CARTER, VP of Finance and Member Relations
MIKE CHIRICO, VP of Operations
EARL V. JOHNSON, General Counsel

				
The Board, upon motion, duly made and seconded, approved the minutes of its regular meeting held April 15, 2025.   
The Board heard a report from those who attended the NRECA Legislative Conference held in Washington, D.C., on April 27-30, 2025. 
CEO Mark Parker reported on safety issues. He reported that the Cooperative had one lost-time accident in the last month.  Mr. Parker reported that the May Safety Meeting on bucket truck rescue will be held on May 21, 2025.  He further reported that the RESAP Inspection team made an unannounced visit on May 13 and 14 to inspect the Cooperative’s facilities, interview employees, visit crews, look at required paperwork, and inspected Cooperative vehicles.  Mr. Parker reported on the Covington County EMA county-wide emergency drill held on May 1, 2025, as well as the Safety Circuit Trailer debut held the same day.   He further reported that the Safety Committee met on May 20, 2025.  
Vice-President of Finance & Member Relations Kim Carter reviewed the monthly financials, new members (132) and inactive members (188), audit report, and capital credits report for the month of March. Ms. Carter reviewed economic development and financial activity for the month.  Ms. Carter discussed Buzz Broadband Financials for the month. Copies of the financial reports are attached to these minutes.  	
	Ms. Carter reviewed the outstanding economic development loans and payments for the month of April 2025 and reported that all are current.
Ms. Carter reported that PayGo had a total of 260 payments made at PayGo locations for a total of $17,154.90 collected.  She reviewed the monthly heat pump rebates (4); water heater installations (45); energy audits (0); and with a total of 2,116 reporting load control devices. 
[bookmark: _Hlk192064832]Vice-President of Operations Mike Chirico reported on operations, engineering, and maintenance activity for the month of April 2025. Those written reports are attached to these minutes.  
Mr. Chirico reported that right-of-way clearing, and construction crews are presently working on the Cooperative’s system. He reported that one Southern States crew is working on pole changeouts.  He reported that Cooperative crews are increasing pole changeout jobs to stay on schedule with replacements.   He reported that the HTC right-of-way crew are working on Moore Road substation feeders and should be finished around the 20th day of May.   He reported that the Skid Steer Crew is cutting an average of 44 dead pines per day. 
	Mr. Chirico reported that right-of-way crews have cut 50 miles of right-of-way and cleared 506 dead trees during the month of April 2025.  Osmose inspected 155 poles with a total of 14 rejects through the month of April 2025.  He reported that 63 services have been added, 25 services have been retired, 156 poles were changed-out, and 1,567 service orders, and 176 construction 740C work-orders have been completed for the month of April 2025. He also reported that the Cooperative experienced 65 power outages during the month of April 2025.   
Mr. Chirico reported on the Solar and EV programs.  Copies of those reports are attached hereto.  
CEO Mark Parker discussed upcoming events and reviewed economic development, employee, and community activities.     
	CEO Mark Parker reviewed the FTTH budget and the project is still within or under budget.  Mr. Parker reported that as of May 15, 2025, there are 7,977 connected Buzz subscribers with 694 residential phone accounts.   Mr. Parker reported that Buzz now has 4 Business subscriber accounts and 2 business phone accounts in Andalusia. 
	Mr. Parker reported on the Alabama Fiber Network progress.  
	Mr. Parker reported on the status of the sale of the Samson office and tower. 
	Mr. Parker discussed the Storm Planning Update.
	Mr. Parker reminded the Board that the July board meeting will be held July 22, 2025.  Mr. Parker reminded the Board that PowerSouth CEO Gary Smith will attend the June board meeting. 
    	The Board then reviewed and approved the CEO’s Expense statement for the past month.   
	There was no further business to come before the Board; therefore, on motion duly made and seconded, the meeting was adjourned. 

______________________________________	____________________________________
Approved:						By Secretary/Treasurer
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