SYNOPSIS
MINUTES OF MEETING OF THE BOARD OF TRUSTEES
OF COVINGTON ELECTRIC, COOPERATIVE, INC.

	A regular meeting of the Board of Trustees of Covington Electric Cooperative, Inc. was held at its office in Sanford, Alabama, on the 16th day of September 2025, at 2:30 p.m.   Chairman Willie B. Smith presided. 
	Upon call of the roll, it was recorded that the following members of the Board of Trustees were present, which constitutes unanimous Board members in attendance, to-wit:


WILLIAM G.  KING, JR. 
PATRICIA JANASKY
CHARLES GRACE 
WILLIE B. SMITH
JAMES F. MARTIN, III 
JENELLE SMITH
[bookmark: _Hlk141862579] 
	Also present at the meeting were:
MARK PARKER, CEO
KIM CARTER, VP of Finance and Member Relations
MIKE CHIRICO, VP of Operations
EARL V. JOHNSON, General Counsel

				
The Board, upon motion, duly made and seconded, approved the minutes of its regular meeting held August 19, 2025.   
CEO Mark Parker reported on safety issues. He reported that the Cooperative had no lost-time accidents in the last month.    
Vice-President of Finance & Member Relations Kim Carter reviewed the monthly financials, Buzz financials, new members (158) and inactive members (227), audit report, and capital credits report for the month of July. Ms. Carter reviewed economic development and financial activity for the month.  Ms. Carter discussed Buzz Broadband Financials for the month. Copies of the financial reports are attached to these minutes.  	
Ms. Carter reported the estated capital credits for the month.
	Ms. Carter reviewed the outstanding economic development loans and payments for the month of August 2025 and reported that all are current.
Ms. Carter reported that PayGo had a total of 380 payments made at PayGo locations for a total of $27,358.72 collected.  She reviewed the monthly heat pump rebates (5); water heater installations (30); and with a total of 2,090 reporting load control devices. 
[bookmark: _Hlk192064832]Vice-President of Operations Mike Chirico reported on operations, engineering, and maintenance activity for the month of August 2025. Those written reports are attached to these minutes.  
Mr. Chirico reported that right-of-way clearing, and construction crews are presently working on the Cooperative’s system. 
[bookmark: _Hlk210217558]	Mr. Chirico reported that right-of-way crews have cut 30 miles of right-of-way; sprayed 206.21 miles of right-of-way, and cleared 257 dead trees during the month of August 2025.  He reported that 72 services have been added, 26 services have been retired, 26 poles were changed-out, and 1,483 service orders, and 120 construction 740 work-orders have been completed for the month of August 2025. He also reported that the Cooperative experienced 85 power outages during the month of August 2025.    
CEO Mark Parker discussed upcoming events and reviewed economic development, employee, and community activities.     
Mr. Parker reminded the Board of the upcoming events. Mr. Parker discussed the 2026 Annual Members Meeting and a tentative date of April 2, 2026.   
	CEO Mark Parker reviewed the FTTH budget and reported the project is still within or under budget.  Mr. Parker reported that as of September 11, 2025, there are 8,365 connected Buzz subscribers with 759 residential phone accounts.   Mr. Parker reported that Buzz now has 47 business subscriber accounts and 16 business phone accounts in Andalusia.
	Mr. Parker discussed the Buzz Andalusia Build-Out budget and the RDOF build areas.   
	Mr. Parker discussed the Rural Hospital Investment Program. This program is designed to strengthen the financial stability of rural hospitals and encourages private donations from businesses and individuals. 
	Mr. Parker discussed the logo design change for the Cooperative and the benefits derived from a change in logos.
	Mr. Parker gave an update on the SEEDS Grant Program and the funding for industrial development in Covington County.  And that the loan previous approved for the Covington County Commission will instead be made to the Covington County Economic Development Commission.
	Mr. Parker reminded the board that the October Board meeting will be October 14, 2025. 
    	The Board then reviewed and approved the CEO’s Expense statement for the past month.   
	There was no further business to come before the Board; therefore, on motion duly made and seconded, the meeting was adjourned. 

______________________________________	____________________________________
Approved:						By Secretary/Treasurer


