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SYNOPSIS 
MINUTES OF MEETING OF THE BOARD OF TRUSTEES OF 

COVINGTON ELECTRIC, COOPERATIVE, INC. 
 

 A regular meeting of the Board of Trustees of Covington Electric Cooperative, Inc. was held 

at its office in Sanford, Alabama, on the 21st day of April 2020, immediately following the 2:00 p.m. 

Covington Rural Services board meeting.    Vice-Chairman Heflin Smith presided.  

 Upon call of the roll, it was recorded that the following members of the Board of Trustees 

were present either in person or electronically, to-wit: 

HEFLIN SMITH 
WILLIAM G. KING, JR. (electronically) 

PATRICIA JANASKY (electronically) 
GARY HARRIS  

WILLIE B. SMITH (electronically) 
 
 

The Board was informed of Trustee James F. Martin, Jr. passing away on March 23, 2020.  

The Board adopted the following resolution regarding Mr. Martin’s passing, to-wit: 

RESOLUTION IN HONOR OF  

TRUSTEE JAMES F. MARTIN, JR.  

WHEREAS, James F. Martin, Jr. was appointed to the Board of Trustees of Covington Electric 
Cooperative, Inc., on the 28th day of June, 2007, to fill the vacancy of Martin Moates; and, 
 
WHEREAS, James F. Martin, Jr., was elected to the Board by popular vote of the members of the 
Cooperative at the April, 2008 Annual Members’ Meeting and has served continuously 
thereafter for 12 years; and, 
 
WHEREAS, James F. Martin, Jr., was elected as Assistant Secretary/Assistant Treasurer by the 
Board of Trustees in April, 2011, and was elevated to Secretary/ Treasurer in April, 2013;  and, 
 
WHEREAS, James F. Martin, Jr., brought to the Board a wealth of business and agricultural  
experience and expertise, plus, his  wonderful personality and keen sense of humor that 
brightened the lives of all those around him, and   

WHREAS, James F. Martin, Jr., has departed this life and joined his loving wife in Heaven,  
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NOW THEREFORE BE IT RESOLVED, THAT the Board of Trustees of Covington Electric 
Cooperative, Inc., on behalf of the officers, employees, and members of the Cooperative, do 
hereby tender to James F. Martin, Jr. and to his family, its appreciation for his years of service to 
the Cooperative, and 

BE IT FURTHER RESOLVED, THAT a copy of this Resolution be spread upon the minutes of the 
meeting of the Board of Trustees.  

The Board voted to elect Gary Harris as Secretary/Treasurer to fill the vacancy left by Mr. 

Martin’s death.  

The Board commented upon and upon motion duly made and seconded, approved the Minutes 

of its regular meeting held March 17, 2020. 

Senior Vice-President/COO Mark Parker reported on safety issues and updated the Board on 

the COVID-19 pandemic and the Cooperative’s preparation for the safety of its employees and their 

families.   No monthly safety meetings were held due to the pandemic. 

Vice-President of Finance & Member Relations, Ms. Kim Carter reviewed the monthly 

financials, new member report (160), inactive accounts (110), audit, marketing and capital credit 

information; copies of these reports are attached to these minutes.  Ms. Carter reviewed the economic 

development financial activity for the month.     

The Board discussed payment of 2019 Capital Credits and approved applying 2019 capital 

credits to members’ accounts rather than sending checks.  

Ms. Carter also reported that due to the pandemic, the Washington D.C. Youth trip was 

cancelled.   In view of the Washington D.C. Youth Tour cancellation, the Board voted to award each 

Youth Tour participant a $1000 scholarship.  Board heard reports on scholarships awarded to service 

area school seniors.  

 In the absence of Vice-President of Operations and Maintenance Bert Champion, Mr. Mark 

Parker gave reports on operations, engineering, and maintenance.  Those written reports are attached 

hereto. 
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Mr. Parker reported on the right-of-way clearing crews and construction crews presently 

working on the Cooperative’s system.   

Mr. Parker also reported that the Futura mapping software conversion is complete and is 

being updated with new facilities built during the conversion process.    

Senior Vice-President/COO Mark Parker reviewed IT activity, board band activity, economic 

development, employee and community activities and events.  Mr. Parker also reported on solar 

activity and EV charging activity.  Copies of those reports are attached hereto.  

Mr. Parker reported on the Great Coops Survey.  He reported that 87% of the Cooperative’s 

employees participated and that the results should take a couple of weeks to reviews and those results 

will be used for recommendations on how to improve employee relationships. 

Mr. Parker discussed the Cooperative’s 2020 Affirmative Action Plan. 

CEO Charles Ed Short updated the Board on these upcoming events.  He reported that both 

the AREA and NRECA meetings have been cancelled. 

Mr. Short discussed the cancellation of the Annual Members’ Meeting due to the pandemic 

and the Board discussed the preparation for on-line and mail balloting for 2020 trustee elections.   

Mr. Short reported that the Cooperative will be working with Survey& Ballots on designing and 

executing electronic and mail voting for trustee elections.  

The Board discussed the 2021 CEC Annual Meeting and accepted the recommended April 1, 

2021, as the meeting date depending on the availability of entertainment.  Mr. Short suggested 

checking on the Chuck Wagon Gang and Whatley Men’s Choir for entertainment.  After a thorough 

discussion, the Board approved that April1, 201 date for the 2021 Annual Members’ Meeting.  
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