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SYNOPSIS 

MINUTES OF MEETING OF THE BOARD OF TRUSTEES OF 

COVINGTON ELECTRIC, COOPERATIVE, INC. 

 
 A regular meeting of the Board of Trustees of Covington Electric Cooperative, Inc. was held 

at its office in Sanford, Alabama, on the 21st day of May 2020, immediately following the 2:00 p.m. 

Covington Rural Services board meeting.    Chairman Willie B. Smith presided.  

 Upon call of the roll, it was recorded that the following members of the Board of Trustees 

were present either in person or electronically, to-wit: 

HEFLIN SMITH 

WILLIAM G. KING, JR.  

PATRICIA JANASKY  

GARY HARRIS  

WILLIE B. SMITH  

 

 
The Board commented upon and upon motion duly made and seconded, approved the Minutes 

of its regular meeting held March 17, 2020.  

Vice-President of Operations and Maintenance Bert Champion reported on the April 19-24 

storms and reported that the Cooperative experienced 311 total outages that affected 14,853 

members.  He also reported that there were no accidents reported during the storm restoration work.  

Senior Vice-President/COO Mark Parker reported on safety issues and the COVID-19 

pandemic.  He reported that the Cooperative had had no lost-time accidents during the last month.   

Mr. Parker reported that the Cooperative would begin having safety information emailed from 

the Safety Committee and video conferencing for any pressing matters.  April’s safety meetings held 

with all employees via email, reviewed the Cooperative’s Temporary Traffic Control Procedures due 

to the pandemic. 

Vice-President of Finance & Member Relations, Ms. Kim Carter reviewed the monthly 

financials, new member report (124), inactive accounts (71), audit, marketing and capital credit 
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information; copies of these reports are attached to the minutes.  Ms. Carter reviewed the economic 

development financial activity for the month.     

Ms. Carter reported that the estated capital credits for the month.    

Ms. Carter discussed the new account payment program, Paygo, in connection with Dollar 

General and Family Dollar stores.  She reported a total of 250 payments through this new program.  

  Ms. Carter reviewed pre-pay accounts (2,160) activity for the month.  She also reported on 

the monthly heat pump rebates (4); water heater installations (32); energy audits (0); and load control 

devices installed and reporting (2,320).  Ms. Carter also reported on the Co-op Connections card 

activity for the month, as well as reviewed the Alabama Living Annual Meeting members survey 

results.  

 Vice-President of Operations and Maintenance Bert Champion gave reports on operations, 

engineering, and maintenance.  Those written reports are attached to the minutes. 

Mr. Champion reported on the right-of-way clearing crews and construction crews presently 

working on the Cooperative’s system.   

Mr. Champion also reported that the Futura mapping software conversion is complete and has 

been updated with new facilities built during the conversion process.  Future Staking Software 

Training and go live date are set for June 1, 2020.     

Mr. Champion reported that 52 new services have been added; 33 services have been retired; 

40 poles have been changed out; 1085 service orders; and 162 construction work orders have been 

completed for the month of April.    He reported that the Cooperative experienced 447 power outages 

for the month of April.   He also reported that the Cooperative experience 95 power outages during 

the Easter Sunday storm which affected 6,111 customers and 311 power outages during the storms 

April 19-24, 2020, affecting 14,853 customers. 
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Mr. Champion reported that the new warehouse assistant, Tanner Carter, will start on June 1, 

2020.   

 Senior Vice-President/COO Mark Parker reviewed IT activity, board band activity, economic 

development, employee and community activities and events.  Mr. Parker also reported on solar 

activity and EV charging activity.  Copies of those reports are attached to the minutes. 

 CEO Charles Ed Short updated the Board on these upcoming events. 

Mr. Short discussed the cancellation of the Annual Members’ Meeting due to the pandemic 

and on-line and mail balloting for 2020 trustee elections.   Mr. Short reported that the election process 

will close on May 26, 2020, at 4:30 p.m.  and that elections results will be provided on May 27, 2020.   

The Cooperative will be provided with members’ names and numbers which will entitle each 

member participating in the election and broadband survey to a $15 credit on their accounts.  Survey 

and Ballot Systems will do the drawing of the Annual Meeting door prizes and a report will be 

provided to the Cooperative to notify each winner.    

The Board then reviewed the General Manager’s expense report and the same was 

unanimously approved. 

The Board then convened into executive session to discuss a loan request.  

There was no further business to come before the Board; therefore, on motion duly made and 

seconded, the meeting was adjourned.  

 


